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Part 1 – Short-Term Recovery

1-A   Short-Term Recovery Objectives

1. What are the effects of disaster, with EQ as example?

· Economic
· Transportation

· Utilities

· Septic Fields

· Well Water

· Communications

· Social Breakdown

· Lack of Govt.

· Lack of First Responders

2. In your opinion, when should formal attention to recovery start?

· Immediately, meaning both as soon as the emergency strikes, and today, as in planning for recovery.
3. With an earthquake in mind, what do you think those affected by damage would see as their short-term recovery objectives?

· Return to normal
· Reconnections

· Find their routines

4. What objectives should guide community efforts in short-term recovery? Example:  Clear the debris.

· Health and safety
· Communications

· Reduce loss and damage

· Find (and secure) contractors

· Food and accommodation

· Warehousing

· Sanitation

· Law and order

· Help families find each other

· Assist the elders, children

· Care for pets and other animals (eg., horses)

· Manage donations

· Manage volunteers

1-B   Services and Organizations

1. With an earthquake in mind, what short-term recovery services do you think will be needed? Example:  Advocacy

· First understand the community. Needs may differ among communities and individuals.
2. What organizations are already active in your community and could help volunteers engage in recovery?

· Volunteer organizations
· Professional organizations

· Pearson College and other universities may be able to provide “Student Armies”

· Many organizations available to raise donations

· Neighbourhood groups, “disaster pods” like Block Watch

· Government

3. Would you expect faith-based organizations to be active in recovery? If not, why not. If so, what services could they provide?

· Many faith-based organizations already in communities, including Salvation Army, Adventists (ADRO), Tsu-Chi, and many others.
· Some faith-based volunteers may promote their faith among disaster victims, which could be grounds for sending them home.

4. Would you expect businesses and corporations in your community to contribute to recovery? If not, why not. If so, what could they provide?

· Businesses and corporations can provide support in many ways, personnel, equipment loans, supplies.
· Some may expect to display signs promoting their business.

1-C   Volunteer Services in Short-Term Recovery

1. What are the needs in short-term recovery that volunteers can meet?

· Needs are likely to be similar to those in the first 72 hours
2. What can volunteers do in this phase of recovery?

· Damage assessment, by neighbourhood

· Neighbours working together (who is making dinner tonight?)

· Send small groups out to assess community service, get prescriptions, work together

· Help each other with Critical Incident Stress Management

· Volunteers can meet many needs

· Child care (with screening)

· A registry of volunteers could help with volunteer engagement

3. Are ESS volunteers willing and able to transition to recovery?

· Not necessarily. Many are just there for 72 hours and reception centre work.
· Depends on the time and skills required.

4. Do you think volunteers would travel to other communities if given the chance to help with recovery elsewhere in the province? Why or why not?

· Yes, maybe. It depends on many factors.
1-D   Volunteers in Recovery

1. Why do you think people might volunteer to help with community recovery following a disaster?

· People want to help, especially their family and friends
· Volunteering helps people manage their stress

· Gives people a sense of purpose and connection with others

· Many hands make light work

· Volunteering speeds their own recovery

· Volunteers tend to be “do-ers” and need to be active

· Empathy
· Some feel a “calling” to assist

· Volunteers have skills, tools, and know-how

· They may have previously been a victim of a disaster

· Some may want the work experience

2. What features do you think characterize disaster volunteers? Will most have specific skills to offer?

· Can be focussed on a particular activity or outcome
· Volunteers can bring calmness, and physical/emotional strengths

· Non-judgemental

· If personally prepared, can provide their time

· Many volunteers are willing to lead and to learn

3. Are there limits on what volunteers are willing to do? What are they not willing to do?

· Volunteers should not be expected to move bodies
· Physical / emotional limitations

· Not everyone willing to take charge, but to follow directions

· Some are not willing to get emotionally involved

· Willingness to say what area they do not want to work in, and stay within their skills
· Volunteers may refuse dangerous tasks

4. What will recovery volunteers expect in terms of support? (e.g., written job descriptions?)

· Acknowledgement, Appreciation, Recognition

· Clear briefing on tasks, clear leadership

· Emotional support

· Feeling heard

· Food, hydration, sanitation

· Information, and frequent dissemination of information, progress reports
· Motivation

· Quite room

· Respect

· Safety equipment

· Time management, to ensure volunteers are used effectively

· Tools and equipment

· Training

· Working in buddy system

· Pens, T-shirts, Leather jackets!
Part 2 – Long –Term Recovery

2-A   Long-Term Recovery Objectives

1. What objectives should guide efforts in long-term community recovery? Example:  Help anyone in need, as long as required

· Building resilience into recovery for the community
· Equity in donations distribution

· People need to be self reliant

· Promote community spirit

2. How important is it to address hazard mitigation in disaster recovery?

· Mitigation is important, but will be a challenge, as with zoning changes.
3. When is community disaster recovery over?

· In some respects, recovery may never be over.
· The end of recovery means different things to everyone.

4. Should a community acknowledge the end of recovery? If yes, what are some ways they can do so?

· Yes, acknowledge end of the recovery phase, perhaps by thanking the volunteers when it comes time for them to leave
· Hold a ceremony, perhaps on the anniversary of the disaster.

2-B   Services and Organizations

1. What long-term services will be needed in community recovery?

· Return to the “new normal”
· Mitigation while in reconstruction

· Support those who chose to move elsewhere (how?)

· Sheltering, such as long-term tent cities

· Elder and child care

· Support for local businesses, e.g., grocery stores

2. What organizations may provide these recovery services?

· Private contractors
· NGOs, but limited capacity. They may hire or bring on new volunteers

· Local governments

· Faith-based organization, as with psycho-social support

3. With a region-wide disaster in mind, would you expect the local governments, school boards, provincial ministries, and NGOs in your community to work together in disaster recovery?

· Yes!
· The Integrated Disaster Council of BC is active in the province with many NGO participants
4. Who should lead multi-agency collaboration in community recovery?

· Local authorities, a Senior Manager
2-C   Volunteer Services in Long-Term Recovery

1. What could volunteers do in this phase of recovery? Example:  Help victims with paperwork.

· Everything!
· There are retired school teachers, accountants, engineers and many other skilled people in every community.

· They can help return stability and routine

· Construction, including road works

· Rebuild houses, such as through Habitat for Humanity

2. Should steps be taken during recovery to ensure that every person, business, and institution is better able to withstand future disasters? Can volunteers play a role here?

· Yes, for preparedness
· Volunteers may not be able to influence some institutions and governments, but they can lend their skills, such as instruction in mitigation

3. Do you think that expanding the scope of ESS volunteers to include recovery would help retain members?

· Yes, there may be others more willing to get into recovery than just ESS.
· ESS is restricted in what they are allowed to do.
· May be possible for ESS to have two parts: 1) 72 hrs and reception centres, and 2) Other longer-term recovery services. This may help attract others to volunteer.
4. What training do you think would be valuable in preparing volunteers to assist with recovery? Example:  Rapid Damage Assessment

· Training in age-specific services (grey-haired people were lightly trashed in this comment by some younger participants...for the record).
· “Just in Time” training would be valuable, including “cue cards,” case studies, or other tools.

· There could be a program to bring experienced emergency management volunteers and professionals from elsewhere in the province / country to help here.

2-D   Organizing Volunteers

1. Should volunteers be organized and supervised, or simply encouraged to help when they encounter someone in need?

· Both are important. It depends on the circumstances.
· Residents should be encouraged to help their neighbours.
· Citizens should also be encouraged to join a volunteer group.
· Organized vol groups help avoid the problems of trust and liability...there are too many scams.

2. Should there be a formal program of accepting convergent volunteers for disaster recovery, such as an application process?

· First develop neighbours helping neighbours, and encourage citizens to accept responsibility for seeking help.
· There should be an application process that screens volunteers. This helps with liability reduction, ensuring health and safety of volunteers, and oversight supervision.

· Formal programs can assess volunteers and improve the match of skills and assignments, as well as provide training.

3. Who should manage convergent volunteers for recovery? Examples:  ESS, the EOC, NGOs?

· Each local government should assign a “Recovery Planning Group” to work in conjunction with all stakeholders.
4. Should volunteers who commit to long-term recovery be paid? What do you think about using donated funds to enable volunteers to continue long-term services?

· The concepts of “volunteer” and “paid” conflict.

· Volunteers should be reimbursed for their expenses.
· If volunteers offer valued services to the government, an NGO, an institution, they may be converted to “emergency contractor” status and paid.
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