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Overview

Disaster recovery refers to a coordinated set of actions designed to reduce the effects of a disaster. Whether dealing with the impacts of an earthquake or helping residents cope with a major windstorm, a managed recovery means the minimum of disruption and emotional loss.
In recovery, a community and its inhabitants consciously and collectively act to limit losses and reduce suffering. This includes attention to the psycho-social viability and economic health of the community members.
Community disaster recovery efforts may begin simultaneously with response. It may not receive as much initial attention, but community recovery typically lasts much longer than response. In comparison, recovery can consume more resources in terms of time, effort, and expenditures. 

Some examples of disaster recovery include:

· Coordinated information for affected residents and businesses

· Advocacy for disaster victims

· Coordinated donations of funds, goods, and services

· Volunteer effort to assist with cleanup and reconstruction

· Facilitated healing
Objectives of community disaster recovery could include:

Reduce Human Suffering – First and foremost, a well-coordinated recovery effort reduces human suffering. A solid recovery effort directly helps citizens return to normal as quickly as possible.

Protect Community Culture – Recovery provides an opportunity for community residents to come together to support those citizens most heavily impacted. The entire character of a community can be influenced by how well – or how poorly – its leaders manage the recovery process. Failure in any aspect of recovery can mean the loss of jobs, taxpayers, and key community features that may have taken decades to develop. Success in recovery can mean heightened awareness of community identity and a positive future.

Reduce Economic Losses – Success also means greater market share for new businesses and non-government organizations seeking a home. Recovery can encourage growth in every sector of the local economy.

Enhance a Sustainable Community – Properly implemented, recovery supports the concept of sustainable and resilient communities. This means that every person, business, and institution is better able to withstand future disasters, with enhanced community health overall.
Think Tank Topics

	-  Short-Term Recovery  -


	Topics 1-A   Short-Term Recovery Objectives

1. What are the effects of disaster, with EQ as example?

2. In your opinion, when should formal attention to recovery start?

3. With an earthquake in mind, what do you think those affected by damage would see as their short-term recovery objectives?

4. What objectives should guide community efforts in short-term recovery? Example:  Clear the debris.


	Topics 1-B   Services and Organizations

1. With an earthquake in mind, what short-term recovery services do you think will be needed? Example:  Advocacy

2. What organizations are already active in your community and could help volunteers engage in recovery?

3. Would you expect faith-based organizations to be active in recovery? If not, why not. If so, what services could they provide?

4. Would you expect businesses and corporations in your community to contribute to recovery? If not, why not. If so, what could they provide?

	Topics 1-C   Volunteer Services in Short-Term Recovery

1. What are the needs in short-term recovery that volunteers can meet?

2. What can volunteers do in this phase of recovery?

3. Are ESS volunteers willing and able to transition to recovery?

4. Do you think volunteers would travel to other communities if given the chance to help with recovery elsewhere in the province? Why or why not?


	Topics 1-D   Volunteers in Recovery

1. Why do you think people might volunteer to help with community recovery following a disaster?

2. What features do you think characterize disaster volunteers? Will most have specific skills to offer?

3. Are there limits on what volunteers are willing to do? What are they not willing to do?

4. What will recovery volunteers expect in terms of support? (e.g., written job descriptions?)




Think Tank Topics

	-  Long-Term Recovery  -


	Topics 2-A   Long-Term Recovery Objectives

1. What objectives should guide efforts in long-term community recovery? Example:  Help anyone in need, as long as required

2. How important is it to address hazard mitigation in disaster recovery?

3. When is community disaster recovery over?

4. Should a community acknowledge the end of recovery? If yes, what are some ways they can do so?


	Topics 2-B   Services and Organizations

1. What long-term services will be needed in community recovery?

2. What organizations may provide these recovery services?

3. With a region-wide disaster in mind, would you expect the local governments, school boards, provincial ministries, and NGOs in your community to work together in disaster recovery?

4. Who should lead multi-agency collaboration in community recovery?



	Topics 2-C   Volunteer Services in Long-Term Recovery

1. What could volunteers do in this phase of recovery? Example:  Help victims with paperwork.

2. Should steps be taken during recovery to ensure that every person, business, and institution is better able to withstand future disasters? Can volunteers play a role here?

3. Do you think that expanding the scope of ESS volunteers to include recovery would help retain members?

4. What training do you think would be valuable in preparing volunteers to assist with recovery? Example:  Rapid Damage Assessment


	Topics 2-D   Organizing Volunteers

1. Should volunteers be organized and supervised, or simply encouraged to help when they encounter someone in need?

2. Should there be a formal program of accepting convergent volunteers for disaster recovery, such as an application process?

3. Who should manage convergent volunteers for recovery? Examples:  ESS, the EOC, NGOs?

4. Should volunteers who commit to long-term recovery be paid? What do you think about using donated funds to enable volunteers to continue long-term services?




